Berwick Spittal & Tweedmouth Neighbourhood Plan

Notes regarding the Establishment of Working Groups
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Revision 6

7th March 2016
Revision 3 changes 4th March 2016

Add in outline recruitment process for Working Groups

Change Built Environment title to Built Environment, to include Urban Design & Conservation
Revision 4 minor grammatical errors

Separate out brief

Revision 5

Stephen Scott to chair Tourism. 

Revision 6

Clarity on Vision, Objectives & Scope (I hope)

Section 1 Working Groups
1 Working Group (WG) Topics
Following the first round of public consultations on the key issues facing the Plan Area we will be establishing 7 Working Groups to examine 7 Topics in more detail. 

These are

Employment & Skills

Transport

Housing

Built Environment, to include Design and Heritage

Natural Environment

Tourism

Youth

The purpose of this discussion document is to assist in the process of finalising their terms of reference, to be discussed at the Steering Group meeting to be held on the 8th April 2016. The recommendations that arise will be forwarded to Berwick town Council for consideration.

2 Governance
The Working groups will be established by the Steering Group in accordance with the Terms of Reference for the Steering Group as approved by Berwick Town Council. The Working groups therefore are also governed the the Steering Group's Terms of Reference. Repeated here is the specific section that relates to Working Groups

6. Berwick Neighbourhood Plan Steering Group 

Plan Making

The Steering Group may establish Topic Groups to research their area of interest and gather 

the necessary evidence to underpin the plan making process, assist in the identification of 

plan objectives, and bring forward policies and proposals to address plan objectives. Policies 

and proposals must be based on objectively assessed needs or reflect agreed policy 

priorities. Topic Groups must report back to the Steering Group.

3 Membership of Working Groups
The Steering Group Terms of reference does not detail how Working Groups should be constituted.

Guidance is that Working Groups should be led by a member of the Steering Group. If that is not achievable then they can be led by another person recommended by the Steering Group to the Town Council. 

We should agree who is leading our 7 WGs on Friday 8th 

The purpose of the WGs is to gather evidence and to prepare draft policies within their scope; as their purpose is to develop draft planning policies a Working Group should not be too large.  It is therefore recommended that each Working Group should seek to have between 4 to 8 members, to enable it to operate properly. Ideally at least 2 Steering Group members should be amongst the membership of each Working Group.

It is logical that they should invite local people people to join their team who have specialist knowledge relevant to the Topic. Once a Working Group has agreed its membership that recommendation will be considered by the Steering Group and submitted to Berwick town Council for consideration. This will be achieved by advertising in the Press for residents to submit Expressions of Interest to join a specific WG. This recruitment period will run up to the end of April at which point the SG will examine the applications and establish the WGs. 

4 Vision Statement and Objectives
Each WG needs to work within a defined scope We need to agree on Friday how this scoping exercise will operate.

We also need to develop a Vision Statement & Objectives for the Neighbourhood Plan.

5 Role of Working Groups
Working Groups are established to gather evidence related to their Topic, and to develop draft planning polices relevant to that Topic, which should include considerations for land use.

These proposal will be referred to the Steering Group for examination in the wider context of the overall plan. The Steering Group will arbitrate between conflicting policies arising from other Working Groups, and take on the responsibility for including each Working Group's proposals into a comprehensive draft Neighbourhood Plan.

6 Evidence and Recording
It is essential that all evidence is recorded for examination by the Inspector. Therefore Working Groups must record all meetings held with other groups, stakeholders and individuals. They must also record any submissions that they receive. These will be held by the Town Council.

6 Membership
This is based on the indications that I have had so far from the Steering Group and responses arising from the public meetings. We need to agree the make-up of the core membership for each Working Group on the 8th. , the first named person has agreed to chair each WG unless otherwise stated . Please add your names to the Topic groups that interest you.

Employment & Skills

Cllr Paul Hodgson, Cllr Eric Goodyer

Transport

Tony Houghton

Housing

Julien Lake

Built Environment, to include Urban Design & Conservation

Elaine Pattison, Tom Stewart, Zoreen Hill

Natural Environment

Tom Stewart

Tourism

Stephen Scott, Maurice Ward 

Youth

NO CHAIR - Cllr Gregah Roughead, 

